JMCC Relocation Meeting

May 1, 2018

J [ Johnson Memorial
ni Health Services

Excellence in Healthcare. Everyda




Excellence in Healthcare. Everyday.

Welcome & Introductions



Presenter
Presentation Notes
Let's face it; communication is one of the most important issues in the workplace. Good communication helps everyone on your team (and you) to feel heard and understood, and as a result, everyone benefits from a positive, encouraging and successful environment. Conversely, ineffective communication brings about the opposite results. Ideas fall flat due to lack of follow-through. You and your team feel frustrated, unacknowledged and misunderstood, and morale declines.



Excellence in Healthcare. Everyday.

JMCC Relocation Plan Summary

1/31/18 Relocation Interdisciplinary Team Formed

3/2/18 Relocation Plan Approved by State

3/2/18 60-Day Relocation Notice Sent to
Residents/Families/Reps

3/20/18 Weekly Resident/Family Meetings Begin

April 2018 Estimated Construction Completion

May/June Estimated “Move In” Date
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Excellence in Healthcare. Everyday.

Question & Answer
Panel
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Excellence in Healthcare. Everyday.

Weekly Resident/Family Meetings
Going Forward

e Tuesdays at 4:00 pm in the Activity Room
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Excellence in Healthcare. Everyday.

Thank you

ﬂ


Presenter
Presentation Notes
Following this approach, the speaker first states the purpose of the presentation, and then shares why presentation is important by reviewing implications and possible outcomes.
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